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Treasury Management FPR for March 2013

Security Maximum risk level Actual risk level Variance Notes
   Investments maturing in < 1 year 0.060% 0.008% 0.052% 1
   Investments maturing between 1 - 2 years 0.060% 0.000% 0.060% 1
   Investments maturing between  2 - 3 years 0.080% 0.000% 0.080% 1

Weighted Average Life (WAL) 38.71 1

Liquidity
Working cashflow

requirement
Actual Liquidity Variance

Instant access cash 5,000,000 15,504,781 (10,504,781) 2
Bank Overdraft - - 3

Yield Target yield Actual Variance
3 month LIBID rate 0.564 0.796 (0.232) 4

Budgeted Interest Actual Variance
Budget v Actual interest 364,150 433,030 (68,880) 5

Notes
1. The benchmark for security details the acceptable default risk.  The actual for security details the risk rating for our portfolio of investments.  If the variance is 
    positive it means our portfolio falls within our risk appetite.  If the variance is negative, this means our portfolio falls outside our risk appetite and explanation/action
    is required.  The actual risk level shown, indicates the short term nature of our deposits which is further illustrated by the WAL which shows the average number
    of days we are currently holding funds for. 

2. The benchmark is the agreed level of instant access cash we must have available.  The actual is the average instant access cash we have had available during the reporting 
    period.  Liquidity remains high as there are limited opportunities for placing funds.  The highest earning MMF @ 31st March was 0.40%

3. Authorised overdraft limit is £1m although this facility has not been accessed in this reporting period.

4. The target yield is the 3 month LIBID.  The actual yield for 2012-13 was above target (exc icelandic interest)

5. Actual interest is above budget.  This is due to additional cashflow and re-investment of Lloyds investment in September at a favorable rate of 2.70%.
    Actual interest of £197,147.24 is included in the actual re Icelandic investments

Notes 2 - 5 Brackets indicate a favourable variance


